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Carol is an experienced coach, facilitator, trainer and consultant specializing in leadership development and 
organizational effectiveness. She has worked internationally with various public and private sector 
organizations, including education, transportation, pulp and paper, health care and health research. She 
has trained, coached and helped develop hundreds of supervisors, managers and leaders to address both 
business and people needs. 
 
Carol holds a Bachelor of Education from the University of Alberta and a Master of Arts in Leadership and 
Supervision from the University of British Columbia. In addition, she holds certification in facilitation conflict 
management; large group intervention strategies, such as Open Space and Future Search Conferences; 
William Bridges Transitions for Individuals and organizations; Myers Briggs Type Inventory; and personal 
and business coaching. 
 
Carol has also served as an instructor at numerous Canadian and American Universities and Colleges. Her 
work is recognized for its contribution to the areas of leadership, coaching, teamwork and change 
management. She was invited to develop, and delivered for a period of seven years, an Institute on 
Leadership and Change Management for Syracuse University, New York. 
 
 
Areas of Facilitation Expertise 
 

• Frontline supervision and leadership 

• Team development 

• Communication skills (delegation, feedback, etc) 

• Performance management 

• Conflict management 

• Change management (and implementation) strategies 

• Strategic and workforce planning 

• Environmental scanning and needs analysis 

 
Contact us today to meet Carol or any of our other senior facilitators. 
 


