Get Started

Introduce your organization to
The Five Practices of Exemplary Leadership®

The core principles and guiding concepts behind The
K O U Z E S LPI are The Five Practices of Exemplary Leadership®.

& P 0 S N E R Model the Way

Inspire a Shared Vision

Challenge the Process

Enable Others to Act

GHALLENGE Encourage the Heart

The Five Practices and The LPI can be implemented

independently, as a part of a customized Leadership
dehEdition Challenge program, or integrated into an existing

Gsc M s (ILRUCIE DG UREE Of leadership development program.

BECOMING A BETTER LEADER

LEADERSHIP

As a result of this training,
participants are better able to:

Identify their own leadership strengths and ¢ Inspire others to share a common vision

areas for improvement  Search for opportunities to take the risk needed
Communicate fundamental values and beliefs for growth

Focus people's efforts on key values through ¢ Build collaboration, teamwork, and trust

their own actions e Strengthen others' ability to excel

Understand and support their organization's e Recognize the accomplishments of others

culture, its strategic direction, and their
contribution to the company's success

Contact us to get started today!

“The Leadership Challenge has lasted, | believe, because
(1) it is researched based, (2) it is practical and (3) it has heart.”
—Tom Peters

www.customlearningsolutions.com
1-888-925-7462




